PRODUCT
OWNER

Determine are the statements and
responsibilities about the Product

Ownet role
TRUE, FALSE, or DEPENDS.
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TRUE

Yes, the Product Owner 1s
responsible for this thing,

or it’s true of the role.
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DEPENDS

It’s not really either
of the two cleatly,
depends on situation.
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FALSE

No, the Product Owner 1s NOT
responsible for this thing,

or 1t 1s NOT true of the role.
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Prioritizing the
Product Backlog
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Negotiates work with
the Team in Sprint
Planning

© Petri Heiramo. 2010-2016. all riahts reserved. but vou can use this freelv with aoprooriate attribution.




Defining business
acceptance criteria
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Is available for the
Team to answer
questions
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Risk management
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Stakeholder

communication
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Optimizing ROI

—— A AFECERAFETE ——————

© Petri Heiramo. 2010-2016. all riahts reserved. but vou can use this freelv with aoprooriate attribution.



Product Vision
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Final say on
requirements 1ssues

© Petri Heiramo. 2010-2016. all riahts reserved. but vou can use this freelv with aoprooriate attribution.




Release planning
(what & when)
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Commits to not
changing the Sprint
Backlog once agreed

with the Team
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Accepts or rejects
work results
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Participating in
Sprint Planning &
Sprint Review
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Participating in
Daily Scrums
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Can request the Team
to cut corners in
implementation

quality

© Petri Heiramo. 2010-2016. all riahts reserved. but vou can use this freelv with aoprooriate attribution.




Participating in
Sprint Retrospectives
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Sits in the same room
with the Team
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Shields the Team

from external
interference
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Managing the

Team’s work
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Should spend
100% of time
with the Team
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Establishes estimates
for Product Backlog
1tems
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Is the only person to
add 1items to Product
Backlog

© Petri Heiramo. 2010-2016. all riahts reserved. but vou can use this freelv with aoprooriate attribution.




Facilitates Scrum
meetings
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Is the only source of
requirements for the
Team
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Project reporting
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Defines key
architectural decisions
in the product

© Petri Heiramo. 2010-2016. all riahts reserved. but vou can use this freelv with aoprooriate attribution.




Assigns Sprint scope

AGCER ECRAFT

© Petri Heiramo. 2010-2016. all riahts reserved. but vou can use this freelv with aoprooriate attribution.



Writing all

requirements
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These cards are copyright by Petri Heiramo and Agilecraft Oy, 2010-2016.
All rights reserved. These materials can be freely used as part of Agile
training or coaching. Materials can also be freely distributed (either as files
or printed). No money or other compensation can be requested without
written permission from copyright holders.

Derivative works can be made for personal training use, and are copyright of
the modifier for the parts that differ from these files.

Please send feedback and improvement ideas to petri.heiramo@gmail.com.
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