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Sprint	
  Review	
  
Sprint	
  Review	
  is	
  the	
  only	
  moment,	
  before	
  the	
  start	
  of	
  the	
  next	
  sprint,	
  
where	
  stakeholders	
  can	
  interact	
  with	
  the	
  product,	
  provide	
  feedback,	
  
and	
  review	
  the	
  progress	
  of	
  the	
  team.	
  This	
  information	
  can	
  then	
  be	
  
used	
  to	
  reprioritize	
  and	
  improve	
  the	
  Product	
  Backlog	
  for	
  the	
  next	
  
Sprint	
  Planning.	
  With	
  this	
  in	
  mind,	
  consider	
  the	
  following	
  questions	
  
and	
  as	
  a	
  group,	
  try	
  to	
  identify	
  3-­‐5	
  answers	
  to	
  each	
  question.	
  When	
  
answering	
  the	
  questions,	
  assume	
  that	
  you	
  are	
  a	
  Product	
  Owner.	
  
	
  
What	
  information	
  would	
  you	
  want	
  to	
  share	
  with	
  stakeholders	
  (i.e.	
  
what	
  would	
  they	
  want	
  to	
  hear)?	
  
	
  
	
  
	
  
	
  
	
  
How	
  could	
  you	
  best	
  help	
  the	
  stakeholders	
  interact	
  with	
  the	
  product,	
  
in	
  order	
  to	
  evaluate	
  it	
  against	
  their	
  expectations	
  and	
  needs?	
  
	
  
	
  
	
  
	
  
	
  
What	
  kind	
  of	
  feedback	
  regarding	
  the	
  product	
  &	
  the	
  product	
  backlog	
  
would	
  you	
  want	
  to	
  hear?	
  
	
  
	
  
	
  
	
  
	
  
What	
  kind	
  of	
  stakeholders	
  would	
  you	
  want	
  present,	
  so	
  that	
  they	
  can	
  
provide	
  valuable	
  answers	
  to	
  above	
  questions?	
  
	
  
	
  


